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Outcomes 

group 

Chair  

J Dexter (termly) 

4 Members 

Vulnerable 

Children group 

Chair  

J Dyson (termly) 

5 members 

Chair  

J Dexter 

16 Members 

 

Secondary 

Heads group 

Secondary 

Deputy Heads 

group 

Special school 

Heads group 

Primary Heads 

group 

Chair  

J Dexter 

15 members 

 

Chair  

J Dexter 

6 Members 

 

Chair  

P McConnochie 

16 Members 

 

EIB 

Full Board 

Chair  

Sir David Greenaway 

(Termly) 

20 members 

Elected members (2) 

MAT CEOs (10) 

Local Authority: DCS, Director (2) 

HE: Nottingham, NTU (2) 

FE (1) 

Chairs of sub groups (2) 

 

Projects 

Fair workload 
Chair J Dexter + 4 members 

 

Admissions 
Chair D Anstead + 4members 

 

Progression 
Chair (new group) 

 

Project Activity 
Maths;  Literacy; Science  

Recruitment & retainment; 

Transition; 



 
 

EIB Full Board   meets termly to set the strategic direction and monitor progress towards it  

Meeting Dates:  Wed 21st Nov 2018;  Wed 20th March 2019;   Wed 10th July 2019 

 

Composition of EIB Sub-Groups for 2018- 2019 

 

1. Vulnerable Children Sub-Group  Meeting Dates   

a. Chair: John Dyson (CEO Raleigh)   

Wayne Norrie (CEO GAT) Alison Michalska  (DCS LA) Derek Hobbs ( Head Emmanuel)  Dave Hooker  (V CEO Nova) 

b. Purpose: to monitor outcomes for vulnerable children in the City, including exclusions, CSE, refugees; to advise the EIB on necessary actions 

and to link to the relevant work of the LA. To challenge and support the work of the various headteacher/deputy sub groups. 

 

2. Outcomes Sub-Group   Meeting Dates  Thursday 7th October 2018 (summer secondary/primary results) 

Wednesday 13th March 2019 (attendance and exclusions) 

Thursday 11th July 2019  (early primary outcomes) 

a. Chair: John Dexter( LA Dir)  

Phillip Burton (DAISI)   Pat Fielding (CEO NST)   Yultan Mellor ( VP Nott College)  

b. Purpose: to monitor the impact of the school outcomes and to advise the EIB and heads groups of any necessary actions; to challenge and 

support the work of the various headteacher/deputy sub groups. 

 

3. Admissions project   Meeting Dates  Wednesday 12th Sept 2018 

a. Chair David Anstead (retired HMI) 

Kevin Fear ( Head NHS)  Johnny Kirk ( LA Admissions)  Phillip Burton DAISI 

b. Purpose: to understand the admissions patters across Nottingham and suggest ways to ensure fairness of opportunities to the Board. 

 

  



 
Heads groups  Meeting dates: Tues 2ndOct; Wed 30th Jan; Thurs 16th  May  

Secondary: all secondary heads of Nottingham schools (17)  Meeting dates: Tues 2ndOct 2018; Wed 30th Jan 2019;  Thurs 16th  May 2019 

Special:  all heads of special school and provision  (7) Meeting dates: Tues 16th Oct 2018;  Thur 17th Jan 2019;  Thurs 23rd May 2019 

Primary: representatives across Trusts, LA and NST (15) Meeting dates: Thur 20th Sept 2018; Wed 23rd Jan 2019;  Wed 8th May 2019 

 

Deputies group  deputy headteacher representing each of Nottingham secondary schools (17) 

 

Purpose: to discuss issues of mutual concerns for local schools, to offer support and challenge to each other; to confirm or suggest plans for EIB 

projects; to understand the consequences of policy and wider services for local children. Each group has a terms of reference. 


